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Resource monitoring

Workforce Objective

|(Specific, measurable, achievable, relevant, time based)

Commissioner

* monitor sickness absence in the SMT team

1 |* seek guidance from HOCS/FAM when one period of absence
ds 15 ing days

* anficipate shortages or surpluses of human resources

* monitor RTW interviews for SMT

» apply absence management policy to SMT

+ advise HOCS of shortages or surpluses of human
resources

2 SMT * Review annual workforce trends for period 1 April 2022 —
* consider workforce trends 31 March 2023
.E:fmm ».t inthe [V— * monitor RTW interviews
3 |+ seek guidance from HOCS/FAM when one period of absence [ 2PPY 8bsence management policy
ds 15 ing days + advise HOCS by email of shortages or surpluses of
g

* anficipate shortages or surpluses of human resources

human resources

Policy and Information

[* monitor sickness absence in the policy and information team
4 | seek guidance from HOCS/FAM when one period of absence
lexceeds15 working days

* anticipate shortages or surpluses of human resources

* monitor RTW interviews

+ apply absence management policy

+ advise HOCS of shortages or surpluses of human
resources

Corporate Services
[* monitor si in the corp services team
5 |* if one period of absence exceeds15 working days, consider

* anticipate shortages or ;u'plusa of human resources

* monitor RTW interviews
+ apply absence management policy
* advise Ci $SSiK of
resources

or l of human

Who's
respon
sible

By When

Resources
(time, liaison
with, etc)

Budget

SP
objective
it aligns
to

Q1 Status

Q2 Status

Q3 Status

Q4 Status

SIC
MHOCsS

End of each
quarter

Additional time
resource
Liaise with:
HOCS
FAM

No allocated
budget

2456

End of Q1
2023-24

Additional ime
resource
Liaise with:
HOCS
FAM

No allocated
budget

2456

HOE/DH

End of each
quarter

Additional ime
resource
Liaise with:
HOCS
FAM

No allocated
budget

2456

HOP1/
DHOPI

End of each
quarter

Additional ime
resource
Liaise with:

FAM

No allocated
budget

24586

HOCS

End of each
quarter

Additional ime

Liaise with:
FAM

No allocated
budget

2456

Comment/ Update
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Resource Planning (O)

Workforce Objective

|(Specific, measurable, achievable, relevant, time based)

1 |* Commissioner demits office on 16 October 2023

* SMT monitor appoil p for new C

= Commissioner liaise with SPCB re: Acting
Commissioner/Accountable Officer

+ consider business confinuity in event of no Commissioner
being appointed

* align the needs and priorities of our organisation as regards its|
workforce

* meet statutory and service requirements
* ensure business continuity as regards its workforce

+ establish statutory and service requirements

* camry out an organisational review — capabilities, number
of roles and structure

. i i inuity in event of a reduced SMT

Priori

Who's
respon
sible

By When

Resources
(time, liaison
with, etc)

Budget

SP
objective
it aligns
to

Q1 Status

Q2 Status

Q3 Status

Q4 Status

End of Q2
2023-24

Additional time
resource
Liaise with:
SPCB
HOCS
FAM

No budget
allocated

All

End of Q4
2023-24

Additional ime
resource
Liaise with:
HOCS
FAM

No budget
allocated

All

NS

NS

NS

NS

Comment/ Update
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Resource Planning (D)

additional experience for example,
o short term/long term placement in other teams
0 “acting up” when suitable vacancy arises

SP
Who's Resources objective
Workforce Objective How Priority| respon| By When | (time, liaison | Budget it L lians Q1 Status| Q2 Status| Q3 Status| Q4 Status Comment/ Update
sible with, etc) g
to
|(Specific, measurable, achievable, relevant, time based)
Enforcement
« improve operational efficiency by ensuring the team structure
has the skills, resilience and capabilities comectly aligned to Additional time
D ital goals and objecti resource
1 * resourced appropriately so that efficiency can be increased  |* Camy out departmental review — capabilities, number of HOE End of Q2 Liaise with: No budget 2456 NS NS
with reference to KPI performance roles and structure 2023-24 HOE allocated i
* consider whether opportunities for staff development, gaining DHOE
additional experience for example, HOCS
o short term/long term placement in other teams
0 “acting up” when suitable vacancy arises
IPolicy and Information
* improve operational efficiency by ensuring the team structure
has the Sk.i.[: mlle;c: anq ca)abima correctly aligned to Additional time
e goalss < . % resource
resourced appropriately so that efficiency can be increased by (, o7 ot departmental review — capabilities, number of End of Q@2 Liaise with: No budget
2 |with reference to KPI performance e e HOPI 2023.24 HOPI allocated 2456 Cc Cc C C
* consider whether opportunities for staff development, gaining DHOPI
additional experience for example, H0CS
0 short term/long term placement in other teams
0 “acting up” when suitable vacancy arises
Corporate Services
« improve operational efficiency by ensuring the team structure
has the skills, resilience and capabilities comectly aligned to
P B e Additional time
-reeoumedappmmawysomaefﬁuencycmbemcreased > Camry out e ties, of End of Q2 " ce No et
3 |with reference to KPI performance i - Medium | HOCS 2023.24 Liaise with: allocatedg 2456 S c (& S
* consider whether opportunities for staff development, gaining EAM :
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Equality and Diversity

SP
Who's Resources objective
Workforce Objective How Priority| respon| By When | (time, liaison | Budget it L lians Q1 Status| Q2 Status| Q3 Status| Q4 Status Comment/ Update
sible with, etc) “:3
|(Specific, measurable, achievable, relevant, time based)
Additional time
* Take of rel equality and diversity matters in resource No budget
1 luture growth and strategic pian sic Annual Liaise with: allocated .
SMT
L 2 = = 3 yearly (or as No budget
2 |+ Review of Equality Policy SMT required) HOCS allocated Al E E c c
* Annual workforce Equality and Diversity survey and related HoCS No budget
3 = SMT Annual FAM allocaied Al @ c c s
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Il health absence

SP
Who's Resources objective
Workforce Objective How Priority| respon| By When | (time, liaison | Budget it L lians Q1 Status| Q2 Status| Q3 Status| Q4 Status Comment/ Update
sible with, etc) u?
ific, measurable, achi relevant, time
By end of Q1
* Review 2022-23 total (not individual) ill health absence 2023-24
stafistics for 2022-23 (Review also HOCS No et
* Review ill health absence 0 Total days ill health absence SMT undertaken as FAM allob;‘éd 2456 = (E C (=
0 Total days ill health absence per FTE member of staff part of
0 Compare fo ONS benchmark QSMTM Q4
2022-23)
By end of Q1 - .
202324 Ackr!monal time
* Identify if there are any mitigating factors which can be (Review also No et
* Review ill health absence taken to mitigate against similar organisational absence in SMT | undertaken as Liaise with: allocated 2456 c (&= c (=
future part of 10CS )
QSMTM Q4 FAM
2022-23)
By end of Q1 - .
202324 Additional time
« Identify if there are any additional actions which can be (Review also resouree No budget
3 |* Review ill health absence ey s il h ab SMT md?fmtak;] as Liaise with: allocated 2456 (2 = C (&
QSMTM Q4 EAM
2022-23)
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Workforce turnover

-

Workforce Objective

ific, measurable, achi relevant, time
Staff turnover in 2022-23

* 3 members of staff resigned

* inward secondment ended

* 6 members of staff recruited

03-2022-23

03-2023-24

* 3 new members of staff started employment in 2022-23
* no exit packages used
* staff tumover 5.4%

* Review 2022-23 staff tumover

2021-22:

* Forii ion - prior year
0 2 members of staff resigned
o1 of staff was

d on inward

o no exit packages used S
o staff tumover percentage: 9%

SP
Who's Resources objective
Priority| respon| By When | (time, liaison | Budget it:a lians Q1 Status| Q2 Status| Q3 Status| Q4 Status
sible with, etc) “?
Additional time
resource
End of Q2 No budget
HOCS 2456 & c c c
202324 Lisise with: allocated
FAM/ICST

Comment/ Update
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Recruitment - SMT

SP
Who's Resources objective
Workforce Objective How Priority| respon| By When | (time, liaison | Budget it L lians Q1 Status| Q2 Status| Q3 Status| Q4 Status Comment/ Update
sible with, etc) “?
ific, measurable, achi relevant, time
Commissioner
* to critically examine whether gap in the SMT which needs
to be filled
+ consider whether recruitment is the most appropriate
solution to filling a vacancy Review and Additional time
* options include: CRto be resource
*re- ising work by the distributi ing submitted to
1 * ensure decision making prompt and rek when ibilities of an existing staff member SMT SMT within 4 Liaise with: No budget 2456 c c c
arises + redesigning job tasks weeks of the HOCS allocated o)
* restructuring notice being |FAM — re: availability
- acceptedivaca of resource for
* secondment ncy anising | recruitment exercise
* using agency staff (temporary) for short term work
requirements

* Commissioner to prepare CR (using relevant CR template
and in consultation with HOCS)
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Recruitment - member of staff

SP
Who's Resources objective
Workforce Objective How Priority| respon| By When | (time, liaison | Budget it L lians Q1 Status| Q2 Status| Q3 Status| Q4 Status Comment/ Update
sible with, etc) n?
|(Specific, measurable, achievable, relevant, time based)
Head of department to:
« criically examine whether there will be a gap in team
which needs to be filled
* consider whether recruitment is the most appropriate
to filling a y Review and Additional time
* options include: CRto be resource
S *re ising work by the distributi i submitted to
When vacancy arises: == = . - o
1 |+ head of department within which vacancy arises to prepare .mm.s;::';;‘:;‘é"‘"'g TICERIE SMT SMTI ""gf"';é “a,_;"gc"g"" m‘;ﬁ 2456 ® c s
CR (using relevant CR template and consuling HOCS) B 2 notice being |FAM — re: availability
* redeployment acceptedivaca of resource for
* secondment ncy arising | recruitment exercise
* using agency staff (temporary) for short term work
requirements
* Head of Department to prepare CR (using relevant CR
template and in consultation with HOCS)
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Recruitment costs

|(Specific, measurable, achievable, relevant, time based)

-

Workforce Objective

Review recruitment costs to achieve savings of at least 10%
(based on anticipated recruitment)

Who's Resources ob'Z:tive
How Priority|responsi| By When | (time, liaison | Budget | . Je Q1 Status| Q2 Status| Q3 Status| Q4 Status
5 it aligns
ble with, etc)
to
Additional time
resource
+ Review recruitment costs 2022-23 Low “OC:'F A Ez'gz";g‘ “:Ib“"ge‘ 2456 s c c
Liaise with: located
FAM

Comment/ Update
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Security vetting

SP
Who’s Resources obiective
Workforce Objective How Priority(responsi| By When | (time, liaison Budget it ja lians Q1 Status| Q2 Status| Q3 Status | Q4 Status
ble with, etc) 9
to
(Specific, i T time based)
Additional time
resource
Ensure security vetting procedures appropriate and resource |, . . " " HOCS/FA End of Q1 No budget
efficient as possible (Relety Sy Vel S el M 2023-24 Liaise with: allocated 2458 © © ©
SPCB
FAM

Comment/ Update
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